
 

 

 
Mr David Collins 
General Manager 
State Training Services 
NSW Department of Education and Communities 
Locked Bag 53 
DARLINGHURST NSW 1300 
Email:  smartandskilled@det.nsw.edu.au 
 
Dear Mr Collins 
 

RE:  Smart and Skilled: Draft Quality Framework 
 
Thank you for giving me the opportunity to comment on the Smart and Skilled: Draft 
Quality Framework. I have reviewed the issues raised in the discussion paper and offer 
the following comments: 
 
1.  Strong Regulation 
 
I strongly support a collaborative approach between NSW and the national regulator, 
Australian Skills Quality Authority (ASQA) and the establishment of an MOU to ensure 
there is:  no duplication of regulatory activity unless absolutely necessary; continuing 
promotion of national standards; information sharing; and, co-ordinated audit and 
monitoring activities. 
 
The streamlining of regulation and co-ordinated sharing of information between state and 
federal government would ensure that training providers have a clearer understanding of 
their obligations and less onerous reporting requirements.  This is particularly relevant to 
small and/or regionally based providers with limited resources to devote to interpreting and 
complying with government regulation. 
 
2. Effective Contracting 
 
I would recommend that access to the tender process be open to all potential training 
providers ensuring that smaller providers are given an opportunity to compete on an equal 
footing with larger providers. 
 
At the briefings conducted by State Training Services on the new framework, options for 
contracting included the exclusion of smaller providers from being eligible for the tender 
process.  I strongly disagree with this approach as it would exclude many smaller 
providers which by virtue of their size be more flexible and responsive to changing skills 
and training needs.  In addition, smaller training providers are critical to providing skills 
development within rural and regional locations which are not serviced by larger providers 
and should therefore be able to become an accredited provider under the new framework. 
The key criteria for contracts needs to be quality and it would be unacceptable for a quality 
provider to be excluded on the sole grounds of size. 



 

 
There are also many providers which, though small in size are specialists in certain 
industry sectors.  The services provided by these small companies are not typically 
replicated by larger companies.  There is a real danger if these small providers are 
excluded then so are specific training development areas. 
 
I strongly recommend that State Training Services refer to the NSW Department of 
Finance & Services Small and Medium Enterprise Policy Framework which provides 
guidance for government agencies in relation to small business friendly procurement and 
tendering, including structuring of contracts, developing unbiased specifications and 
evaluation procedures.  This framework will assist in ensuring that the process is inclusive 
of small training providers.  For further information please got to 
http://www.procurepoint.nsw.gov.au/procurement-reform/about-nsw-procurement-
reform/small-and-medium-enterprises-policy-framework  
 
3. Performance Monitoring 
 
I understand that monitoring the performance of training providers is critical to ensuring 
quality training standards and outcomes are maintained and enhanced.  However, I 
believe it is essential that these are clearly and simply articulated in the tender and 
contract documents to ensure that providers understand the requirements that will be 
placed upon them and can factor these in to their operating procedures. 
 
I support the co-ordination and streamlining of performance monitoring activities between 
State Training Services and other government bodies and the development of an MOU 
with ASQA.  This would ensure that providers are not unnecessarily burdened by 
additional regulatory activity and can streamline their activities to meet the monitoring 
requirements placed upon them. 
 
4. Validation of Assessment 
 
No comment. 
 
5. Teaching & Leadership 
 
No comment. 
 
6. Consumer Protection 
 
I appreciate the need for training providers to provide a complaints handling process and 
recommend that State Training Services develop a simple complaints handling policy and 
procedure that can be adopted by training providers and adjusted to suit their own internal 
processes.  This would assist in promoting an understanding amongst providers of what is 
an appropriate complaints handling policy and how this is to be implemented.  This would 
also aid in promoting a standardised approach to complaints handling amongst providers 
and mean that ultimately consumer rights are protected. 
 
I note that an information portal for consumers is to be established and I would 
recommend that this also have a training provider interface.  This would be useful for 



 

disseminating information to providers and a means through which to provide access to 
appropriate resources and tools.  Such a mechanism would be particularly beneficial to 
those providers servicing rural and regional NSW who may not be able to readily access 
these resources through other channels. 
 
7. Evaluation 
 
I recommend that careful consideration be given to developing an evaluation framework 
which ensures that the consumer feedback being sought results in meaningful qualitative 
data which can be used by providers to enhance their service and skills delivery.  Such an 
approach needs to be systematic and consistent and not simply a process whereby 
consumers tick boxes without providing substantiated responses. 
 
Finally, I believe there is a need to develop methods for collating the longitudinal results of 
training and whether or not consumers have been able to obtain real benefit in terms of 
employment and longevity of employment as a direct result of the training.  Whilst such 
data collection is difficult, it would enable the NSW Government to determine if the training 
provided is targeting the right industries for skills development and resulting in quality 
outcomes for the NSW economy, community and consumer. 
 
Should you wish to discuss any of the issues raised in this submission, please contact 
Julie Giuffre, Senior Advisor Advocacy on (02) 8222 4823. 
 
Yours sincerely 
 

 
Yasmin King 
NSW Small Business Commissioner 
 
26 March 2013 


